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SILVER PREDATOR CORP.

MANAGEMENT DISCUSSION & ANALYSIS
For the Quarter ended November 30, 2010
Set out below is a review of the activities, results of operations and financial condition of Silver Predator Corp. (“SPD”, “Silver Predator”, or the
“Company”) and its subsidiaries for the three and six months ended November 30, 2010 compared with the three and six months ended
November 30, 2009. The following information should be read in conjunction with the Company’s November 30, 2010 consolidated interim
financial statements and related notes, and with the Company’s audited consolidated financial statements and related notes for the year
ended May 31, 2010, which were prepared in accordance with Canadian generally accepted accounting principles. The accounting policies
have been consistently followed in preparation of these financial statements except that the Company has adopted the following
guidelines: Section 3064 – Goodwill and Intangible Assets; Section 1582 – Business Combinations; and EIC 173 – Credit Risk and the
Fair Value of Financial Assets and Financial Liabilities, effective from June 1, 2009. All dollar figures included in the following Management
Discussion and Analysis (“MD&A”) are quoted in Canadian dollars unless otherwise indicated. This MD&A is prepared as of January 26, 2011.
On June 28, 2010 the Company changed its name from Platoro West Holdings Inc. to Silver Predator Corp.
The Company is a reporting issuer in the Provinces of British Columbia, Alberta, and Ontario in Canada and is listed on the Canadian National
Stock Exchange (CNSX) under the symbol SPD.
Additional information related to the Company is available on SEDAR at www.sedar.com.

1.1

Background and Core Business
The Company was incorporated pursuant to the British Columbia Business Corporations Act on May 16, 2006 and commenced
operations on June 1, 2006. The Company has three active subsidiaries, PWH Nevada Inc., which was incorporated in July, 2007, in
Nevada to carry out U.S. operations, and Silver Predator Canada Corp. and Silver Predator US Holding Corp., which were incorporated
in October and November 2010 to hold properties acquired in Canada and the US, respectively.
Silver Predator's corporate mandate is to explore and develop commercially viable silver resources in the leading silver districts of
Nevada, USA and Yukon, Canada. The Company has entered into definitive agreements to acquire an interest in 21 advanced stage
and development mineral properties, comprising over 39,000 hectares in Nevada and Yukon. In light of its mandate, the Company has,
after careful consideration, relinquished its option to acquire 100% of the Wildhorse Property in Pershing County, Nevada, and the right
of first refusal to acquire up to 172 claims in various counties in the State of Nevada as well as its Sacramento property, but has
retained the 52 claims held in the White Mountains of eastern Esmeralda County, Nevada. These claims are all exploration phase
projects acquired for their potential to yield high grade mineralizations within the volcanic hosted low sulfidation gold/silver vein system
in the Walker Lane structural trend.

1.2

Company Highlights
Changed name to Silver Predator Corp.
Put in place experienced management team.
Executed Definitive Agreements to acquire a high quality portfolio of Silver assets.
Relinquished non-core Wildhorse and Right of First Refusal properties.
Sold non-core 1794298 Ontario Inc. subsidiary.

1.3

Corporate Developments, Significant Transactions and Factors Affecting Results of Operations.
Changes to Management and the Board
Lou Lepry served as as president and CEO from June 2010 until November 2010. Mr. Lepry is a geologist with over 30 years
experience in the international mineral exploration and development business. Mr. Lepry was Vice President of Newcrest Resources, a
subsidiary of Newcrest Mining Ltd., from 2007 to 2009 and the President of Metallica Resources Inc. from 1995 to 2000. Prior to this he
was Vice President, Corporate Development for Crown Resources Corp. Mr. Lepry holds a MSc degree in Economic Geology from the
University of Arizona, a BSc degree in Engineering Geology from Fort Lewis College in Colorado, and is a member of the American
Institute of Professional Geologists. Mr. Lepry remains a member of the Board of Silver Predator Corp.
Corwin Coe was appointed Chief Executive Officer and President in November 2010. Mr. Coe has over 30 years experience in the
minerals industry including 18 years of senior officer experience with public mining companies and more than 25 years experience in
gold and silver mineral exploration, development and production in North America. Mr. Coe spent much of his career working for a
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variety of companies in the Yukon, and has also held various senior and management level positions in development and production of
both open pit and underground mining in the southwest US
Piers McDonald was appointed to the Board of Directors in December 2010. Mr. McDonald is the former Premier of the Yukon who
served as a Member of the Legislative Assembly from 1982 to 1996, where his portfolios included Minister of Economic Development,
Mines & Small Business, Education, Finance and Workers’ Compensation before serving as Premier from 1996 to 2000. Mr. McDonald
founded and serves as Chairman of the Northern Vision Development Corporation, a leading land developer in the Yukon. Appointed as
the President of the 2007 Canada Winter Games, he was instrumental in orchestrating the support of the Northwest Territories and
Nunavut to help deliver a Pan-North Canada Games and the sharing of the Games’ national spotlight. Mr. McDonald also serves as
Vice Chairman on the Canada Games Council and serves on the Board of Directors for Northwestel Inc. in 2008 and Yukon Energy
Corporation. Mr. McDonald was inducted into the Order of Canada for his leadership in economic development in Canada’s North.
Acquisition of Silver Properties
In December, 2010, the Company signed definitive agreements with Golden Predator Corp. (“Golden Predator”), Rockhaven
Resources Ltd. (“Rockhaven”) and Strategic Metals Ltd. (“Strategic”), to acquire 20 predominantly silver exploration and
development properties located in Yukon, Nevada, Mexico and British Columbia (the “Transactions”) as contemplated by a Letter of
Intent entered into in July 2010.
Transactions with Golden Predator
The Company has agreed to acquire significant silver projects in Nevada and Mexico from Golden Predator and its subsidiaries:
Golden Predator has agreed to grant the Company an option to acquire a 100% interest in 261 unpatented mining claims
and 4 patented mining claims located in White Pine County, Nevada, known as the Taylor Property, subject to certain
royalty interests further described below. The Taylor Property includes a NI 43-101 compliant resource of 14.9 MM oz Ag
from measured and indicated mineral resources of 6,433,000 tons grading 2.31 oz/t Ag and 1.9 MM oz Ag from an
inferred mineral resource of 757,000 tons grading 2.54 oz/t Ag (using a 1.2 oz/t Ag cutoff grade: Hester, 2009). The
option is structured as sales of the shares of Fury Explorations Ltd. (“Fury Canada”), which in turn owns all of the shares
of Anglo Nevada Metals Corporation (“Anglo Nevada”). Anglo Nevada owns the Taylor Property. As consideration for
this option, the Company will issue to Golden Predator 1,000,000 of its common shares (“Common Shares”). To exercise
this option, the Company must issue, in stages, a minimum of 11,000,000 additional Common Shares having a minimum
aggregate value of $7,254,000 (all dollar amounts are in Canadian Currency) but subject to a maximum of 17,463,333
shares. On exercise of this option the Company will grant to Golden Predator a 2% net smelter royalty (“NSR”) on all
precious metals and 1% NSR on all other metals, except for metals extracted from claims subject to pre-existing royalties
on which Golden Predator will receive a 1% NSR on precious metals and 0.5% NSR on all other metals.
The Company has also agreed to acquire, through Anglo Nevada, a 10 year right to earn a 50% interest in the Taylor Mill
Facility from Taylor Mining Corp. (“Taylor Mining”), a wholly-owned subsidiary of Golden Predator. The Taylor Mill Facility
comprises five mill site claims and the 1,320 ton per day mill complex located thereon. The mill complex includes primary,
secondary and tertiary crushers, eight ball mills, a leaching and counter-current decant thickening circuit, Merrill Crowe
equipment, a flotation circuit, a maintenance shop, an assay office, an electrical substation and a mine office. To earn its
50% interest Anglo Nevada must incur rehabilitation expenditures, invest operating capital or pay to Taylor Mining (or
some combination of the foregoing) in an amount equal to the fair market value of the Taylor Mill Facility (or, to the extent
that cash payments are made to Taylor Mining, in an amount equal to 50% of the fair market value). On Anglo Nevada
acquiring a 50% interest in the Taylor Mill Facility, Anglo Nevada and Taylor Mining will enter into a joint venture
agreement to operate the Taylor Mill facility.
The Company has also agreed to acquire, through its wholly-owned subsidiary Silver Predator US Holding Corp.
(“SPUS”), the Treasure Hill and Silver Bow Properties located in White Pine & Nye Counties, Nevada from Golden
Predator US Mines Inc. (a wholly-owned subsidiary of Golden Predator) (“GPUS”) and, through the acquisition of Fury
Exploration (Mexico) S. de R.L. de C.V. (“Fury Mexico”), the Magistral property located in Jalisco State, Mexico, for an
aggregate of 4,000,000 Common Shares. The Treasure Hill Property consists of 232 patented and unpatented mining
claims which are 100% owned by Golden Predator, and which are subject to existing NSR royalties of between 2% and
3%. GPUS will retain a 1% net profits interest (“NPI”) on SPUS’ interest in the Treasure Hill Property. The Silver Bow
Property consists of lease rights in 73 unpatented lode mining claims. The underlying owners of the Silver Bow Property
retain a 3% NSR. GPUS will retain a 1% NPI on SPUS’ interest in the Silver Bow Property, unless SPUS exercise its right
to purchase the existing NSR, in which case GPUS will be granted a 1% NSR on all precious metals and 0.5% NSR on all
other metals. Fury Mexico owns 100% of the Magistral Property, with Southern Silver Exploration Corp. (“Southern”)
holding an option to acquire a 65% interest in the Magistral Property. Provided that Southern exercises its option, Golden
Predator will retain a 1% NPI on Fury Mexico’s interest in the Magistral Property. In the event that Southern drops its
option, Fury Mexico will grant Golden Predator a 2% NSR on all precious metals and 1% NSR on all other metals on the
Magistral Property.
Transactions with Rockhaven
The Company has agreed to acquire significant silver projects in Yukon from Rockhaven:
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Rockhaven has agreed to grant the Company’s wholly-owned subsidiary Silver Predator Canada Corp. (“SPCC”) an
option to acquire a 100% interest in 280 quartz mining claims located in the Mayo Mining District, Yukon and known as
the Plata Project. A total of 35 silver+lead+/-gold-bearing vein and bulk tonnage zones have been discovered to date on
the Plata Project, and many prospective geochemical and geophysical anomalies are undrilled. In the 1980's production
at Plata totaled 290,000 oz Ag from high-grade vein material extracted from shallow open cuts. Numerous similarities
exist between the silver-lead veins discovered at Plata and those found in the Keno Hill Silver District, Canada's second
largest historic primary silver camp, located 140 km to the west. As consideration for this option, the Company will deliver
to Rockhaven 500,000 Common Shares. To exercise this option, the Company must deliver, in stages, a minimum of
5,500,000 additional Common Shares having a minimum aggregate value of $3,627,000 but subject to a maximum of
8,731,667 shares. On exercise of this option, SPCC will grant to Rockhaven a 2% NSR on all precious metals and 1%
NSR on all other metals.
The Company has also agreed to acquire, through SPCC, a 100% interest in four separate prospective mineral properties
represented by 224 quartz mining claims located in the Watson Lake and Mayo Mining Districts, Yukon, including the
Groundhog, Cyr and Grayling carbonate replacement deposit targets and the Zap Project located 16 km northwest of
ATAC Resources Ltd.’s Rau Project. As consideration, the Company will deliver to Rockhaven 2,000,000 Common
Shares. Rockhaven will retain a 2% NSR on all precious metals and 1% NSR on all other metals.
Transactions with Strategic
The Company has agreed to acquire significant silver projects in Yukon from Strategic:
Strategic has agreed to grant SPCC an option to acquire a 100% interest in 256 quartz mining claims located in the
Rancheria Silver-Lead-Zinc District which straddles the British Columbia/Yukon border known as the Quarterback, Blue
Heaven and Ranch Properties. As consideration for this option, the Company will deliver to Strategic 500,000 Common
Shares. To exercise this option, the Company must deliver, in stages, a minimum of 5,500,000 additional Common
Shares having a minimum aggregate value of $3,627,000 but subject to a maximum of 8,731,667 shares. On exercise of
this option, SPCC will grant to Strategic a 2% NSR on all precious metals and 1% NSR on all other metals.
The Company has also agreed to acquire, through SPCC, a 100% interest in eight separate prospective mineral
properties represented by 145 quartz mining claims located in the Watson Lake and Mayo Mining Districts, Yukon and the
Liard Mining Division, British Columbia, including the Touchdown, Pigskin, and Shar Properties. As consideration, the
Company will deliver to Strategic 2,000,000 Common Shares. Strategic will retain a 2% NSR on all precious metals and
1% NSR on all other metals
Closing
The Transactions are required to close on or before February 28, 2011 unless otherwise extended and are subject to several
conditions precedent, including receiving conditional approval for the listing of the Common Shares on the Toronto Stock Exchange.
Board of Directors
On closing of the Transactions Douglas Eaton and Robert Carne will be appointed to the board of directors of the Company, joining
William M. Sheriff, Chairman, John W. Legg, and Louis A. Lepry, Jr.
Other staking
The company has an ongoing Yukon claim staking program focused on properties close to known productive areas.
Financings
On September 22, 2010 the Company closed a non-brokered private placement to raise gross proceeds of $1,868,940. The
Company issued a total of 5,191,500 units at a price of $0.36 per Unit. Each Unit consists of one common share of the Company
and one half of one share purchase warrant. Each full Warrant entitles the holder to purchase one additional Share at a price of
$0.50 until September 21, 2011.
On September 30, 2010 the Company closed a non-brokered private placement to raise gross proceeds of $400,000. The
Company issued a total of 1,000,000 units at a price of $0.40 per Unit. Each Unit consists of one common share of the Company
and one half of one share purchase warrant. Each full Warrant entitles the holder to purchase one additional Share at a price of
$0.55 until September 29, 2011.
On November 17, 2010 and November 25, 2010, the Company closed a private placement to raise gross proceeds of $3,502,900.
The Company issued a total of 5,104,143 Common Shares at a price of $0.70 per Common Share.
On December 23, 2010, the Company closed a private placement to raise gross proceeds of $2,610,000. The Company issued a
total of 2,610,000 flow-through common shares at a price of $1.00 per common share.
The proceeds from these private placements will be used for exploration and development of the Company’s mineral properties and
for general working capital purposes.
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Sale of non-core assets
On October 20, 2010 the Company sold its subsidiary, 1794298 Ontario Inc. for the sum of $300,000, of which $100,000 was paid in
cash and the remaining $200,000 in the form of a promissory note repayable in annual installments of $100,000. 1794298 Ontario
Inc. is the holding company of Eucan Minas S.A de C.V, a Mexican exploration company that has accumulated tax losses and a
VAT receivable. The purchaser has agreed to recompense the Company for a portion of any VAT recovered.
1.4

Development and operations review
During the period management completed work on documenting the terms of the Letter of Intent with Golden Predator, Strategic,
and Rockhaven announced February 4, 2010 into formal agreements that were executed in December 2010, put in place the
necessary financing, and produced the required technical reports.
No new drilling, exploration or production programs were undertaken in the period and the Company relinquished the Whitehorse
and Right of First Refusal properties which are considered to be on-core assets.
Pinchot Property (formerly White Mountain)
The Company owns certain unpatented lode mining claims located within the White Mountains in eastern Esmeralda County,
Nevada. The claims encompass an exploration phase project acquired for its potential to yield high grade mineralization within the
volcanic hosted low sulfidation gold/silver vein system in the Walker Lane structural trend. Preliminary field work was conducted to
assess and identify initial drill sites.

1.5

Outlook
With the expected closing of the property acquisition transactions contemplated in the definitive agreements described in Section 1.3
above, the Company will have portfolio of advanced stage silver assets and intends to rapidly advance these properties, subject to
raising sufficient capital to fund its exploration programs. There are no assurances the Company will be able to raise these funds.

1.6

Results of operations for the six months ended November 30, 2010
The net loss for the period was $252,283 compared to a net income in prior year of $1,577,316. Individual items contributing to the
decrease in net loss of $1,829,599 are as follows:
Consulting and management fees increased by $56,527 to $179,609 (2009 - $123,082) primarily due to the hiring of a new
president.
General and administrative expenses increased by $15,353 to $58,521 (2009 - $43,168) due to increased activity by the
Company in the current year.
Filing costs increased by $15,675 to $30,750 (2009 - $15,075) due to increased transfer agent fees and other filing fees as the
Company was more active in this year compared to prior year.
Insurance fees decreased by $2,901 to $4,183 (2009 - $7,084) due to the Company being able to obtain lower group rates and
a review of coverage’s.
Professional fees increased by $80,838 to $143,138 (2009 - $62,300) as a result of legal fees related to the pending acquisition
of a basket of silver properties.
Salaries and wages of $57,179 (2009 - $Nil) were paid for various administrative employees, including a corporate secretary
and accounting staff under the cost sharing agreement.
Stock-based compensation of $47,939 (2009 – $Nil) reflecting the recognition of the option expense over the period to the next
vesting date.
Travel of $21,379 (2009 - $Nil) as a result of increased investor relations activity as well as increased efforts to promote the
Company and raise financing.
The realized gain on the sale of investments was $Nil (2009 - $1,839,569) primarily due to the sale of marketable securities in
the prior year, that did not recur.
The realized gain on the sale of the Company’s subsidiary was $299,908 (2009 – $Nil) as a result of the company selling its
subsidiary, 1794298 Ontario Inc..
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Write-off of equipment and leaseholds of $9,711 (2009 - $Nil) results from the Company writing off equipment and leaseholds
no longer used.
The comprehensive loss for the period includes an unrealized gain on available for sale marketable securities of $900,000
compared to a loss of $600,515 in the previous year. This has arisen on the mark to market of marketable securities at the quarterend.
1.7

Cash Flows for the six months ended November 30, 2010
Cash outflows from operating activities decreased by $98,306 to $446,943 (2009 – $545,249) primarily due to the realized gain on
sale of marketable securities included in the prior year figures, that did not recur.
Cash outflows from investing activities decreased by $40,544 to $7,675 (2009 - $48,219) due primarily to the reduction of
exploration work as compared to prior year.
Cash inflows from financing activities of $5,616,729 (2009 - $Nil) was due to the Company completing three private placements
during the quarter.

1.8

Results of operations for the three months ended November 30, 2010
The net loss for the quarter was $39,682 compared to a net income in prior year of $714,629. Individual items contributing to the
movement in net loss of $754,311 are as follows:
Consulting and management fees increased by $50,656 to $105,256 (2009 - $54,600) primarily due to the hiring of a new
president.
General and administrative expenses increased by $20,189 to $38,291 (2009 - $18,102) due to increased activity by the
Company in the current quarter.
Filing costs increased by $10,001 to $17,410 (2009 - $7,409) due to increased transfer agent fees and other filing fees as the
Company was more active in this quarter compared to prior year.
Insurance fees decreased by $1,183 to $2,803 (2009 - $3,986) due to the Company being able to obtain lower group rates and
a review of coverage’s.
Professional fees increased by $40,509 to $77,844 (2009 - $37,335) as a result of legal fees related to the pending acquisition
of a basket of silver properties.
Salaries and wages of $29,276 (2009 - $Nil) were paid for various administrative employees, including a corporate secretary
and accounting staff.
Stock-based compensation of $47,939 (2009 – $Nil) reflecting the recognition of the option expense over the period to the next
vesting date.
Travel of $21,379 (2009 - $Nil) as a result of increased investor relations activity as well as increased efforts to promote the
Company and raise financing.
The realized gain on the sale of investments was $Nil (2009 - $836,224) primarily due to the sale of marketable securities in the
prior year, that did not recur.
The realized gain on the sale of the Company’s subsidiary was $299,908 (2009 – $Nil) as a result of the company selling its
subsidiary, 1794298 Ontario Inc. for the sum of $300,000, of which $100,000 was received in cash, $100,000 is receivable May
31, 2011, and $100,000 is receivable May 31, 2012.
The comprehensive loss for the period includes an unrealized gain on available for sale marketable securities of $750,000
compared to a loss of $731,899 in the previous year. This has arisen on the mark to market of marketable securities at the quarterend.

1.9

Cash Flows for the three months ended November 30, 2010
Cash outflows from operating activities decreased by $1,489,451 to $410,712 (2009 – $1,900,163) primarily due to the realized gain
on sale of marketable securities included in the prior year figures, that did not recur.
Cash outflows from investing activities decreased by $7,360 to $Nil (2009 - $7,360) due primarily to the reduction of exploration
work as compared to prior year.
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Cash inflows from financing activities of $5,616,729 (2009 - $Nil) due primarily to the Company completing three private placements
during the quarter.
1.10

Financial Position
The increase in cash of $5,162,111 to $5,227,387 (May 31, 2010 - $65,276) results from the Company raising funds during the
current period through three private placements.
Prepaid expenses and deposits increased by $4,437 to $30,863 (May 31, 2010 - $26,426) due to increased activity during the period
by the Company.
Receivables increased by $83,882 to $107,043 (May 31, 2010 - $23,161). This was mainly the result of an increase to Harmonized
Sales Tax (“HST”) receivable and an outstanding bank deposit at the quarter end.
Marketable securities increased by $900,000 to $1,652,200 (May 31, 2010 - $752,200) as a result an increase in fair market value of
the Hy Lake Gold Inc. common shares.
Short-term promissory note of $100,000 (May 31, 2010 - $Nil) as a result of the company selling its subsidiary, 1794298 Ontario Inc.
for the sum of $300,000, of which $100,000 was received in cash, $100,000 is receivable May 31, 2011, and $100,000 is receivable
May 31, 2012.
Long-term promissory note of $100,000 (May 31, 2010 - $Nil) as a result of the company selling its subsidiary, 1794298 Ontario Inc.
for the sum of $300,000, of which $100,000 was received in cash, $100,000 is receivable May 31, 2011, and $100,000 is receivable
May 31, 2012.
Equipment and leaseholds decreased by $9,711 to $Nil (May 31, 2010 - $9,711) due to the Company writing off equipment and
leaseholds no longer used.
Resources properties increased by $7,498 to $44,819 (May 31, 2010 - $37,321) due to costs of keeping claims in good standing.
Accounts payable and accrued liabilities decreased by $169,675 to $65,338 (May 31, 2010 – $235,013) due to the Company paying
down payables during the quarter.
Due to related parties of $205,507 (May 31, 2010 – $Nil) mainly relates to a payable for reimbursement shared office costs.
Share capital increased by $5,171,658 to $9,079,129 (May 31, 2010 – $3,907,471) primarily due to the three private placements
during the quarter.
Contributed surplus increased by $493,010 to $671,992 (May 31, 2010 – $178,982) primarily due the fair value of stock options
issued to directors and employees.
Accumulated other comprehensive gain of $815,012 results from an increase in the market value of marketable securities
designated as available-for-sale.

1.11

Summary of quarterly results
2011
Net Sales

Net income
(loss)
Basic and diluted
Net Income
(Loss) per share

2010

2009

Q2

Q1

Q4

Q3

Q2

Q1

Q4

Q3

-

-

-

-

-

-

-

-

(39,682)

(212,601)

(1,066,304)

(732,416)

714,629

862,687

(293,190)

(69,042)

(0.01)

(0.05)

(0.25)

(0.19)

0.18

0.23

(0.01)

(0.00)

The net income in Q1 and Q2 of 2010 relates to the gain on the sale of marketable securities in those periods.
1.12

Liquidity and capital resources
At November 30, 2010, the Company had working capital of $6,846,648 including cash of $5,227,387 as compared to a working
capital of $632,050 including cash of $65,276 at May 31, 2010. Also included in working capital, at November 30, 2010, were
marketable securities with a market value of $1,652,200 (May 31, 2010 - $752,200).
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The Company’s continued development is contingent upon its ability to raise sufficient financing both in the short and long-term.
There are no guarantees that additional sources of funding will be available to the Company; however, management is committed to
pursuing all possible sources of revenue in order to execute its business plan.
1.13

Off balance sheet arrangements
At November 30, 2010, the Company had no material off-balance sheet arrangements such as guarantee contracts, contingent
interest in assets transferred to an entity, derivative instruments obligations or any obligations that trigger financing, liquidity, market
or credit risk to the Company.

1.14

Outstanding share data
At the date of this report the Company has 18,112,718 issued and outstanding common shares, 1,925,000 outstanding stock
options currently outstanding, vested at a weighted average exercise price of $0.72, and 3,247,750 outstanding warrants at a
weighted average exercise price of $0.51.
On December 18, 2009, the Company completed a share consolidation on a 12:1 basis. The number of issued and outstanding
shares has been retrospectively restated for all periods presented.

1.15

Transactions with related parties
Amounts paid to related parties were incurred in the normal course of business and measured at the exchange amount, which is the
amount agreed upon by the transacting parties and on terms and conditions similar to non-related parties.
The Company paid or accrued management and consulting fees of $122,231 (2009 - $120,397) paid to four directors of the
Company.
The Company has entered into a cost sharing arrangement with a company having common directors. Under the agreement, the
Company is provided with the use of office space, office and administrative resources, and technical services, on a cost recovery
basis. The balance owing at November 30, 2010 on the intercompany loan account was $139,724 (2009 - $Nil).

1.16

Proposed transactions
The Company, Strategic Metals Ltd, Rockhaven Resources Ltd and Golden Predator Corp have executed definitive agreements,
further described in Section 1.3 above, pursuant to which the Golden Predator, Strategic and Rockhaven will contribute a portfolio of
silver assets into the Company.

1.17

Critical Accounting Estimates
The preparation of financial statements in conformity with generally accepted accounting policies requires management of the
Company to make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting period. These estimates are based on past
experience, industry trends and known commitments and events. By their nature, these estimates are subject to measurement
uncertainty and the effects on the financial statements of changes in such estimates in future periods could be significant. Actual
results will likely differ from those estimates.
Carrying value of mineral interests
The Company has capitalized the cost of acquiring mineral interests and on-going exploration and maintenance costs. Capitalized
property costs are expensed in the period in which the Company determines that the mineral interests have no future economic
value. Capitalized property costs may also be written down if future cash flow, including potential sales proceeds and option
payments, related to the property are estimated to be less than the carrying value of the property. The Company reviews the
carrying value of its mineral properties periodically, and whenever events or changes in circumstances indicate the carrying value
may not be recoverable, reductions in the carrying value of each property would be recorded to the extent that the carrying value of
the investment exceeds the property’s estimated fair value. Such events or changes in circumstances involve changes in political
risk, economic risk, commodity prices, exchange rates, and interest rates among others.
Future income taxes
The Company accounts for tax consequences of the differences in the carrying amounts of assets and liabilities and their tax bases
using tax rates expected to apply when these temporary differences are expected to be settled. When the future realization of
income tax assets does not meet the test of being more likely than not to occur, a valuation allowance in the amount of the potential
future benefit is taken and no future income tax asset is recognized. The Company has taken a valuation allowance against all such
potential tax assets.
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1.18

Changes in accounting policy including initial adoption
Business Combinations, Non-controlling Interest and Consolidated Financial Statements
In January 2009, the CICA issued Handbook Sections 1582 “Business Combinations”, 1601 “Consolidated Financial Statements”
and 1602 “Non-controlling Interests” which replace CICA Handbook Sections 1581 “Business Combinations” and 1600
“Consolidated Financial Statements”. Section 1582 establishes standards for the accounting for business combinations that is
equivalent to the business combination accounting standard under International Financial Reporting Standards (“IFRS”). Section
1582 is applicable for the Company’s business combinations with acquisition dates on or after January 1, 2011. Section 1601
together with Section 1602 establishes standards for the preparation of consolidated financial statements. Section 1601 is applicable
for the Company’s interim and annual consolidated financial statements for its fiscal year beginning March 1, 2011. Early adoption of
this Section is permitted and all three Sections must be adopted concurrently. Management is currently evaluation the effect these
standards may have on the company’s financial statements.

1.19

IFRS Changeover Plan Disclosure
The Canadian Accounting Standards Board (“AcSB”) has announced its decision to replace Canadian generally accepted
accounting principles (“GAAP”) with International Financial Reporting Standards (IFRS) for all Canadian Publicly Accountable
Enterprises (“PAEs”). The effective changeover date is June 1, 2011, at which time Canadian GAAP will cease to apply for the
Company and will be replaced by IFRS. Following this timeline, the Company will issue its first set of interim financial statements
prepared under IFRS for the quarter ended August 31, 2011 including comparative IFRS financial results and an opening balance
sheet as at June 1, 2010. The first annual IFRS consolidated financial statements will be prepared for the year ended May 31, 2012
with restated comparatives for the year ended May 31, 2011.
Management has developed a project plan for the conversion to IFRS based on the current nature of operations. The conversion
plan is comprised of three phases: 1) Scoping phase which will assess the overall impact and effort required by the Company in
order to transition to IFRS; 2) Planning phase which will include a detailed analysis of the conversion process and implementation
plan required for disclosure for the Company’s first quarter; and, 3) Transition phase which will include the preparation of an IFRS
compliant opening balance sheet as at June 1, 2010, any necessary conversion adjustments and reconciliations, preparation of a
fully compliant set of IFRS financial statements including all note disclosures.
Management has completed phase one, IFRS Scoping phase, and is now advancing through phase two, the Planning stage.
Management prepared a component evaluation of its existing financial statement line items, comparing Canadian GAAP to the
corresponding IFRS guidelines, and has identified a number of differences. Many of the differences identified are not expected to
have a material impact on the reported results and financial position.
Most adjustments required on transition to IFRS will be made, retrospectively, against opening retained earnings as of the date of
the first comparative balance sheet presented based on standards applicable at that time.
IFRS 1, “First-Time Adoption of International Financial Reporting Standards”, provides entities adopting IFRS for the first time with a
number of optional exemptions and mandatory exceptions, in certain areas, to the general requirement for full retrospective
application of IFRS. During the fourth quarter of 2010, management will prepare a presentation to the Audit Committee and the
Board of Directors which will focus on the key issues and transitional choices under IFRS 1 applicable to the Company.
Set out below are the most significant areas management has identified to date, where changes in accounting policies may have the
highest potential impact on the Company’s consolidated financial statements.
Impairment of Assets
Canadian GAAP generally uses a two-step approach to impairment testing: first comparing asset carrying values with undiscounted
future cash flows to determine whether impairment exists; and then measuring any impairment by comparing asset carrying values
with discounted cash flows. International Accounting Standard (“IAS”) 36, “Impairment of Assets” uses a one-step approach for both
testing and measurement of impairment, with asset carrying values compared directly with the higher of fair value less costs to sell
and value in use (which uses discounted future cash flows). This may potentially result in write downs where the carrying value of
assets were previously supported under Canadian GAAP on an undiscounted cash flow basis, but could not be supported on a
discounted cash flow basis.
Share Based Payments
IFRS and Canadian GAAP largely converge on the accounting treatment for share – based transactions with only a few differences.
Canadian GAAP allows either accelerated or straight line method of amortization for the fair value of stock options under graded
vesting. Currently, the Company is using the grading accelerated method and therefore the adoption of IFRS 2 is not expected to
have a significant impact on the Company’s financial statements.
Under IFRS, the estimate for forfeitures must be made when determining the number of equity instruments expected to vest, while
under Canadian GAAP forfeitures can be recognized as they occur. The Company is using an estimate of forfeitures when
determining the number of equity instruments expected to vest.

9

Silver Predator Corp.
Management’s Discussion and Analysis
November 30, 2010

Upon adoption of IFRS 2, the Company will be compliant with the new standard and the adoption is not expected to have an impact
on the financial statements.
Exploration and Evaluation Assets
Under the Company’s current accounting policy, acquisition costs of mineral properties, together with direct exploration and
development expenses incurred thereon are capitalized.
Upon adoption of IFRS, the Company has to determine the accounting policy for exploration and evaluation assets. The Company
can decide to apply the International Accounting Standards Board (“IASB”) Framework which requires exploration expenditures to
be expensed and capitalization of expenditures only after the completion of a feasibility study or disregard the IASB Framework and
keep the existing Company policy, if relevant and reliable.
Management has yet to decide on whether or not to fully adopt IFRS 6, “Exploration and Evaluation of Mineral Properties”, and
apply the IASB framework. If management elects to fully adopt IFRS 6, the result of the application of the IASB Framework at the
transition date is not expected to have an impact on the financial statements.
Property, Plant and Equipment
Under IFRS, Property, Plant and Equipment (“PP&E”) can be measured at fair value or at cost while under Canadian GAAP, the
Company has to carry PP&E on a cost basis.
Upon adoption of IFRS, the Company has to determine whether to elect a cost model or revaluation model. Management has yet to
decide on which model to adopt. The Company is in the process of identifying the potential impact on the property, plant and
equipment balance.
Foreign Currency
IFRS requires that the functional currency of each entity in the consolidated group be determined separately in accordance with IAS
21 and the entity’s financial results and position should be measured using the currency of the primary economic environment in
which the entity operates (“the functional currency”).
As events and conditions relevant to the Company change, it will re-consider the primary and secondary indicators, as described in
IAS 21, in determining the functional currency for each entity. Going forward under IFRS, management will assess the appropriate
functional currency based on existing circumstances which may have a significant impact on the Company’s consolidated financial
statements prepared under IFRS.
Future Income Taxes
Like Canadian GAAP, deferred income taxes under IFRS are determined using the liability method for temporary differences at the
balance sheet date between the tax bases of assets and liabilities and their carrying amounts for financial reporting purposes, and
by generally applying tax rates applicable to the Company to such temporary differences. Deferred income taxes relating to
temporary differences that are in equity are recognized in equity and under IFRS subsequent adjustments thereto are backward
traced to equity.
General
As the Company elects and approves the IFRS accounting policy for each of the areas above, management will determine and
disclose impact of the IFRS adoption at the transition date on our financial statements. The International Accounting Standards
Board will also continue to issue new accounting standards during the conversion period and, as a result, the final impact of IFRS on
the Company’s consolidated financial statements will only be measured once all the IFRS applicable accounting standards at the
conversion date are known.
Based on management assessment of the information system currently used by the Company, all information required to be
reported under IFRS will be available with minimal system changes.
One of the more significant impacts identified to date of adopting IFRS is the expanded presentation and disclosures required.
Disclosure requirements under IFRS generally contain more breadth and depth than those required under Canadian GAAP and,
therefore, will result in more extensive note disclosures. The Company is continuing to assess the level of presentation and
disclosures required to its consolidated financial statements.
1.20

Risk Factors
An investment in securities of Silver Predator is speculative and involves significant risks and uncertainties which should be carefully
considered by prospective investors before purchasing such securities. The occurrence of any one or more of these risks and
uncertainties could have a material adverse effect on the value of any investment in Silver Predator and the business, prospects,
financial position or operating results of Silver Predator. The risks noted below do not necessarily comprise all those faced by Silver
Predator.
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The Proposed Transactions may not be successful.
There can be no assurance that the proposed transactions will be completed as proposed, or on a specific date, or at all. There can
be no assurances that the market price of the common shares of the Company will increase as a result of the proposed
transactions. The marketability and trading liquidity of the common shares of the Company may not improve as a result of the
proposed transactions.
Silver Predator or SPCC may not be able to exercise the Options to be granted by Golden Predator, Rockhaven and Strategic
The Company does not own the Plata Property, Rancheria Property or the Taylor Property, but will hold, directly or indirectly, a right
to acquire such properties. As a result, Silver Predator or SPCC may, in the future be unable to exercise any or all of the options to
be granted by Golden Predator, Rockhaven and Strategic, and will not acquire any or all of the Plata Property, Rancheria Property
or the Taylor Property.
If the Company fails to exercise any of the options, it will lose all of its interest in the respective properties and will not be entitled to
retract the Common Shares issued as payment.
Silver Predator faces liquidity issues that threaten its ability to continue as a going concern.
Silver Predator has no current source of operating revenue. Should there be a funding shortfall, there can be no assurance that
financing would be available on terms acceptable to Silver Predator. There can be no assurance that management will be able to
adequately reduce costs or secure additional financing if required. If funding is not obtained in a timely manner, Silver Predator may
not be able to continue as a going concern.
Fluctuations in market price of silver will affect the profitability of Silver Predator’s operations and its financial condition.
Silver Predator’s current revenues, and the revenues of Silver Predator after the completion of the Proposed Transaction, if any, are
expected to be in large part derived from the extraction and sale of silver and other metals or interests related thereto. The price of
those commodities has fluctuated widely, particularly in recent years, and is affected by numerous factors beyond Silver Predator’s
control, including international, economic and political trends, expectations of inflation, currency exchange fluctuations, interest
rates, global or regional consumptive patterns, speculative activities and increased production due to new extraction developments
and improved extraction and production methods. The effect of these factors on the price of silver, and therefore the economic
viability of any of Silver Predator’s current exploration projects and exploration projects after the completion of the Proposed
Transaction cannot accurately be predicted.
Silver Predator’s potential profitability is partly dependent upon factors beyond Silver Predator’s control.
As with other enterprises in the mining industry, Silver Predator’s mineral exploration and development related activities are subject
to conditions beyond Silver Predator’s control that may impact upon the potential profitability of its mineral projects. For instance,
world prices of and markets for minerals are unpredictable, highly volatile, potentially subject to governmental interference, currency
pegging and/or controls and respond to changes in domestic, international, political, social and economic environments. Another
factor is that rates of recovery of minerals from mined ore may vary from the rate experienced in tests and a reduction in the
recovery rate will adversely affect profitability and, possibly, the economic viability of its projects.
Profitability will also depend on the costs of operations, including costs of labour, equipment, electricity, environmental compliance,
diesel prices and other production inputs, the discovery and/or acquisition of additional mineral reserves and mineral resources, the
successful conclusion of feasibility and other mining studies, access to adequate capital for project development and sustaining
capital, design and construction of efficient mining and processing facilities within capital expenditure budgets; securing and
maintaining title to concessions and other mining rights, obtaining permits, consents and approvals necessary for the conduct of
exploration, development, construction and production, the ability to procure major equipment items and key consumables in a
timely and cost-effective manner. Such costs will fluctuate in ways Silver Predator cannot predict and are beyond Silver Predator’s
control, and such fluctuations will impact on profitability and may eliminate profitability altogether. Additionally, due to worldwide
political and economic uncertainty, the availability and cost of funds for development and other costs have become increasingly
difficult, if not impossible, to predict. These changes and events may materially affect Silver Predator’s financial performance.
Mining operations involve a high degree of operational risk.
Silver Predator’s operations will be subject to all the hazards and risks normally encountered in the exploration, development and
production of silver and other precious metals, including, without limitation, unusual and unexpected geologic formations, seismic
activity, rock bursts, pit wall failures, cave ins, flooding and other conditions involved in the drilling and removal of material, any of
which could result in damage to, or destruction of, mines and other facilities, damage to life or property, environmental damage and
legal liability. Milling operations are subject to various hazards, including, without limitation, equipment failure and failure of retaining
dams around tailings disposal areas, which may result in environmental pollution and legal liability.
Silver Predator’s capital and operating cost estimates may not be accurate.
Capital and operating cost estimates made in respect of the Plata Property and the Taylor Property may not prove accurate. Capital
and operating costs are estimates based on the interpretation of geological data, feasibility studies, anticipated economic conditions
and other factors. In recent years the mining industry has experienced significant capital and operating cost escalations due to a
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range of factors, most notably high worldwide commodity prices and a tight market in the mining industry. There can be no
assurance that Silver Predator will not experience further capital and operating cost escalations on the Plata Property and the Taylor
Property.
Silver Predator is subject to a number of inherent exploration, development and operating risks.
Silver Predator is a development stage company engaged in mineral exploration and development. Mineral exploration and
development is highly speculative in nature and involves many risks and is frequently not economically successful. Increasing
mineral resources or mineral reserves depends on a number of factors including, among others, the quality of a company’s
management and their geological and technical expertise and the quality of land available for exploration.
Once mineralization is discovered it may take several years of additional exploration and development until production is possible
during which time the economic feasibility of production may change. Substantial expenditures are required to establish proven and
probable reserves through drilling or drifting, to determine the optimal metallurgical process and to finance and construct mining and
processing facilities. At each stage of exploration, development, construction and mine operation various permits and authorizations
are required. Applications for many permits require significant amounts of management time and the expenditure of substantial
amounts for engineering, legal, environmental, social and other activities. At each stage of a project’s life delays may be
encountered because of permitting difficulties. Such delays add to the overall cost of a project and may reduce its economic
viability. As a result of these uncertainties, there can be no assurance that a mineral exploration and development company’s
programs will result in profitable commercial production.
Companies engaged in mining activities are subject to all of the hazards and risks inherent in exploring for and developing natural
resource projects. These risks and uncertainties include, but are not limited to, environmental hazards, industrial accidents, labour
disputes, increases in the cost of labour, social unrest, fires, changes in the regulatory environment, impact of non-compliance with
laws and regulations, encountering unusual or unexpected geological formations or other geological or grade problems,
unanticipated metallurgical characteristics or less than expected mineral recovery, encountering unanticipated ground or water
conditions, cave ins, pit wall failures, flooding, rock bursts, periodic interruptions due to inclement or hazardous weather conditions,
earthquakes, seismicity, natural disasters and other acts of God or unfavourable operating conditions and losses. Should any of
these risks or hazards affect a company’s exploration, development or mining activities it may: cause the cost of development or
production to increase to a point where it would no longer be economic to produce metal from the company’s mineral resources or
expected reserves; result in a write down or write-off of the carrying value of one or more mineral projects; cause delays or stoppage
of mining or processing; result in the destruction of mineral properties, processing facilities or third party facilities necessary to the
company’s operations; cause personal injury or death and related legal liability; or result in the loss of insurance coverage — any or
all of which could have a material adverse effect on the financial condition, results of operations or cash flows of Silver Predator.
Silver Predator has limited operating history and Silver Predator is expected to continue to incur losses.
Silver Predator has a limited operating history in the mineral exploration and development business and there can be no assurance
that Silver Predator will ever be profitable.
Silver Predator has no history of mineral production.
Until the closing of the Proposed Transaction, Silver Predator has no advanced exploration and development projects.
Silver Predator has limited experience with development stage mining operations and there is no assurance that the necessary
expertise will be available if and when Silver Predator places its mineral properties into production.
Silver Predator has limited experience in placing mineral properties into production, and its ability to do so will be dependent upon
using the services of appropriately experienced personnel or entering into agreements with major mining companies that can
provide such expertise. There can be no assurance that Silver Predator will have available to it the necessary expertise when and if
it places its mineral properties into production.
Silver Predator’s resource and reserve estimates are based on interpretations and assumptions and may yield less mineral
production under actual conditions than is currently estimated.
Mineral resource and reserve estimates for the Taylor Property are, to a large extent, based on interpretations of geological data
obtained from drill holes and other sampling techniques and feasibility studies which derive costs based on anticipated tonnage and
grades of ores to be mined and processed, the configuration of the ore body, expected recovery rates of metal from the ore,
estimated operating costs, estimated capital costs, estimated site remediation costs and asset retirement costs, anticipated climatic
conditions and other factors. There is significant uncertainty in any mineral resource estimate and the actual deposits encountered
and the economic viability of a mineral deposit may differ materially from Silver Predator’s estimates. Mineral resources which are
not mineral reserves do not have demonstrated economic viability.
Estimated mineral resources are periodically recalculated based on changes in prices of mineral products, changes in expected
operating and capital costs and asset retirement obligations, further exploration or development activity or actual production
experience. Such recalculations could materially and adversely affect estimates of the volume or grade of mineralization, estimated
recovery rates or other important factors which influence mineral resource or mineral reserve estimates. Market price fluctuations
for mineral products, increased production costs or reduced recovery rates or other factors might render proven and probable
mineral reserves uneconomic or unprofitable to develop; such factors could result in the reclassification of mineralized material into
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the resource category from proven or probable mineral reserves that would result in write downs of the carrying value of the affected
property or might accelerate the timing of payment of reclamation costs and asset retirement obligations.
The inclusion of mineral resource estimates should not be regarded as representation that these amounts can be economically
exploited and no assurance can be given that such resource estimates will be converted into mineral reserves.
Silver Predator’s profitability subject to currency fluctuations.
Fluctuations in currency exchange rates (principally the Cdn$/US$) may significantly impact Silver Predator’s earnings and cash
flows.
Competition in the mining industry could adversely affect Silver Predator’s ability to acquire mineral claims, leases and other mineral
interests.
There is aggressive competition within the mining industry for the discovery and acquisition of properties considered to have
commercial potential. Silver Predator will be competing with other mining companies, many of which have greater financial
resources than it does, for the acquisition of mineral claims, leases and other mineral interests as well as for the recruitment and
retention of qualified employees and other personnel. There can be no assurance that the necessary funds can be raised or that
any projected work will be completed.
Silver Predator is subject to environmental risk and environmental regulations which may negatively affect exploration and
development activities.
Mining operations have inherent risks and liabilities associated with the pollution of the environment and the disposal of waste
produced as a result of mineral exploration and production. Open pit mining and silver ore processing is subject to risks and
hazards, including discharge of toxic chemicals, breach of tailings dams, fire, flooding, rock falls and subsidence. The occurrence of
these hazards can increase operational costs and result in liability to Silver Predator. Such incidents may also result in a breach of
the conditions of a mining lease or other consent or permit of a relevant regulatory regime, with consequent exposure to
enforcement procedures, including the possible revocation of such leases, consents and permits. Environmental hazards may exist
on the properties on which Silver Predator holds interest which are unknown to Silver Predator at present and which have been
caused by previous or existing owners or operators of the properties.
Silver Predator’s current or future operations, including exploration, development and production activities, are subject to
environmental regulations which may negatively affect their economic viability or prohibit them altogether. Silver Predator is subject
to potential risks and liabilities associated with pollution of the environment and the disposal of waste products which could occur as
a result of mineral exploration, development and production.
To the extent that Silver Predator is subject to environmental liabilities, the payment of such liabilities or the costs that it may incur to
remedy environmental pollution would reduce the funds otherwise available to it and could have a material adverse effect on the
financial condition, results of operations or cash flow results of Silver Predator. If Silver Predator is unable to fully remedy an
environmental problem, it may be required to suspend operations or enter into interim compliance measures pending completion of
the required remedy. The potential exposure may be significant and could have a material adverse effect on the financial condition,
results of operations or cash flows of Silver Predator. Silver Predator has not purchased insurance for environmental risks
(including potential liability for pollution or other hazards as a result of the disposal of waste products occurring from exploration and
production) as it is not generally available at a reasonable price.
Silver Predator is subject to regulatory risks that may delay or adversely affect silver production.
Exploration and development activities and mining operations are subject to laws and regulations governing health and worker
safety, employment standards, environmental matters, mine development, prospecting, project development, mineral production,
permitting and maintenance of title, exports, taxes, labour standards, reclamation obligations, heritage and historic matters and
other matters. It is possible that future changes in applicable laws, regulations, agreements or changes in their enforcement or
regulatory interpretation could result in changes in legal requirements or in the terms of permits and agreements applicable to Silver
Predator or its properties which could have a material adverse impact on Silver Predator’s current exploration program and future
development projects. Where required, obtaining necessary permits and licences can be a complex, time consuming process and
there can be no assurance that required permits will be obtainable on acceptable terms, in a timely manner or at all. The costs and
delays associated with obtaining permits and complying with these permits and applicable laws and regulations could stop or
materially delay or restrict Silver Predator from proceeding with the development of an exploration project or the operation or further
development of a mine. Any failure to comply with applicable laws and regulations or permits, even if inadvertent, could result in
interruption or closure of exploration, development or mining operations or fines, penalties or other liabilities.
Silver Predator is subject to litigation risks and judgments obtained in Canadian courts may not be enforceable in foreign
jurisdictions.
Silver Predator may be subject to legal claims, with and without merit and the cost to defend and settle such legal claims can be
substantial, regardless of the merit of the claim. Upon the completion of the Proposed Transaction, one of Silver Predator’s material
properties, namely the Taylor Property, is located outside of Canada. It may be difficult or impossible to enforce judgments obtained
in Canadian courts predicated upon the civil liability provisions of the securities laws of the various Canadian provinces against
Silver Predator’s assets located outside of Canada.
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There is no assurance that Silver Predator’s title to its mineral properties will not be challenged.
The acquisition of title to mineral properties is a very detailed and time consuming process. Title to and the area of mineral
properties may be disputed. While Silver Predator has diligently investigated title to the minerals claims it intends to acquire
pursuant to the Proposed Transaction, Silver Predator’s mineral properties after the completion of the Proposed Transaction may be
subject to prior unregistered agreements or transfers or aboriginal land claims and title may be affected by undetected defects.
Silver Predator has not surveyed the boundaries of all of its mineral properties or the properties it intends to acquire pursuant to the
Proposed Transaction and consequently the boundaries of the properties may be disputed.
Silver Predator’s insurance coverage may not cover all losses and liabilities and certain risks are uninsured or uninsurable.
The mining industry is subject to significant risks, including unexpected or unusual geological formations or operating conditions,
rock bursts, cave ins, fires, floods, earthquakes and other environmental occurrences, and political and social instability, which could
result in damage to, or destruction of, mineral properties or producing facilities, personal injury or death, environmental damage,
delays in mining and monetary losses and possible legal liability. Accordingly, Silver Predator may become subject to losses,
liabilities, delays or damages against which it cannot insure or against which it may elect not to insure because insurance costs are
too expensive relative to the perceived risk.
Of the risks which Silver Predator may elect to insure, the liability could exceed the policy limits or otherwise determined to be
excluded by the coverage. The impact of the potential cost associated with any liabilities in excess of Silver Predator’s insurance
coverage or of any uninsured liabilities may have a material adverse effect on the financial condition, results of operations or cash
flows of Silver Predator. Silver Predator has not purchased insurance for environmental risks (including potential liability for
pollution or other hazards as a result of the disposal of waste products occurring from exploration and production) as it is not
generally available at a reasonable price.
Silver Predator is reliant upon management and other key personnel and employees.
Silver Predator is heavily reliant on the personal efforts, experience and expertise of its directors and senior officers. If any of these
individuals should cease to be available to manage the affairs of Silver Predator, its activities and operations could be adversely
affected. Recruiting and retaining qualified personnel is critical to Silver Predator’s success. The number of persons skilled in
acquisition, exploration and development of mining properties is limited and competition for such persons is intense. As Silver
Predator’s business activity grows, Silver Predator will require additional key financial, administrative and mining personnel as well
as additional operations staff. Although Silver Predator believes that it will be successful in attracting, training and retaining qualified
personnel, there can be no assurance of such success. If Silver Predator is not successful in attracting and training qualified
personnel, the efficiency of its operations could be affected, which could have an adverse impact on Silver Predator’s future cash
flows, earnings, results of operations and financial condition.
Silver Predator may not be able to raise additional financing if required to advance exploration properties.
If, after the completion of the Proposed Transaction, Silver Predator’s exploration efforts on the Plata Property and Taylor Property
are successful, additional funds may be required to continue exploration and to develop an economic ore body and place it into
commercial production. Exploration and future development of these mineral properties may depend on Silver Predator’s ability to
obtain adequate financing through the joint venturing of projects, debt financing, equity financing or by other means. There can be
no assurance that Silver Predator will be successful in obtaining the required financing. Failure to obtain such financing would result
in delay or indefinite postponement of exploration and future development work on these properties.
Silver Predator, as a borrower or potential borrower of money, may be exposed to adverse interest rate movements that may
increase the financial risk inherent in its business and could have a material adverse impact on profitability and cash flow. Project
financing may expose Silver Predator to adverse interest rate movements and also potentially silver price movements that may
significantly increase the financial risk inherent in its business and could have an adverse impact on profitability and cash flow.
Current global financial condition.
Current global financial conditions have been subject to increased volatility and numerous financial institutions have either gone into
bankruptcy protection or have had to be rescued by governmental authorities. Access to public financing has been negatively
impacted by both sub-prime mortgages and the liquidity crisis affecting the asset-backed commercial paper market. These factors
may impact the ability of Silver Predator to obtain equity or debt financing in the future and, if obtained, on terms favourable to Silver
Predator.
The Common Shares may experience price volatility and the market price of the Common Shares cannot be assured.
There can be no assurance that an active market for the Common Shares will be sustained after the completion of the Proposed
Transaction. Securities of mining companies have experienced substantial volatility in recent years, often based on factors
unrelated to the financial performance or prospects of the companies involved. These factors include macroeconomic
developments in North America and globally, and market perceptions of the attractiveness of particular industries. The price of the
securities of Silver Predator is also likely to be significantly affected by short-term changes in commodity prices, other precious
metal prices or other mineral prices, currency exchange fluctuation, or in its financial condition or results of operations as reflected in
its quarterly earnings reports.
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Other factors unrelated to the performance of Silver Predator that may have an effect on the price of the securities of Silver Predator
include the following: the extent of analyst coverage available to investors concerning the business of Silver Predator may be limited
if investment banks with research capabilities do not follow Silver Predator’s securities; lessening in trading volume and general
market interest in Silver Predator’s securities may affect an investor’s ability to trade significant numbers of securities of Silver
Predator; the size of Silver Predator’s public float may limit the ability of some institutions to invest in Silver Predator’s securities;
and a substantial decline in the price of the securities of Silver Predator that persists for a significant period of time could cause
Silver Predator’s securities to be delisted from an exchange, further reducing market liquidity. If an active market for the securities
of Silver Predator does not continue, the liquidity of an investor’s investment may be limited and the price of the securities of Silver
Predator may decline and investors may lose their entire investment in the Common Shares.
As a result of any of these factors, the market price of the securities of Silver Predator at any given point in time may not accurately
reflect the long-term value of Silver Predator. Securities class-action litigation often has been brought against companies following
periods of volatility in the market price of their securities. Silver Predator may in the future be the target of similar litigation.
Securities litigation could result in substantial costs and damages and divert management’s attention and resources.
Conflicts of interest may arise between Silver Predator’s directors and officers.
Certain of the directors and officers of Silver Predator also serve as directors and/or officers of other companies involved in natural
resource exploration and development and consequently there exists the possibility for such directors and officers to be in a position
of conflict.
Any future acquisitions by Silver Predator may not be successful or acceptable.
Silver Predator’s business strategy includes continuing to seek new property and corporate acquisition, merger and joint venture
opportunities. In pursuit of such opportunities, Silver Predator may fail to select appropriate acquisition candidates or negotiate
acceptable arrangements, including arrangements to finance acquisitions or integrate the acquired businesses and their personnel
into Silver Predator. Silver Predator cannot assure that it can complete any acquisition or business arrangement that it pursues, or
is pursuing, on favourable terms, or that any acquisitions or business arrangements completed will ultimately benefit Silver
Predator’s business.
Silver Predator does not have a dividend history or policy.
No dividends on the Common Shares have been paid by Silver Predator to date. Silver Predator anticipates that for the foreseeable
future it will retain future earnings and other cash resources for the operation and development of its business. Payment of any
future dividends will be at the discretion of Silver Predator’s board of directors after taking into account many factors, including Silver
Predator’s operating results, financial condition and current and anticipated cash needs.
Further, after the completion of the Proposed Transaction, Silver Predator intends to conduct its operations with respect to the
Taylor Property and Plata Property through its subsidiaries. Silver Predator’s ability to obtain dividends or other distributions from its
subsidiaries may be subject to restrictions on dividends or repatriation of earnings under applicable local law, monetary transfer
restrictions and credit facilities. There can be no assurance that there will be no future restrictions on repatriation, the payment of
dividends or other distributions from the subsidiary which are necessary to enable Silver Predator to pay dividends in the future.
Operating in Mexico
After the closing of the Proposed Transaction, the Company, through Fury Mexico, will have mineral properties in Mexico, which is a
developing country, and it may be difficult for the Company to obtain the necessary financing for its planned exploration or
development activities in Mexico. The Company may find it difficult to find or hire qualified people in the mining industry suitable for
the Company who are situated in Mexico, or to obtain all of the necessary services or expertise in Mexico, on a timely basis. If
qualified people and services or expertise cannot be obtained in Mexico, the Company may need to seek and obtain those services
from people located outside of Mexico which will require work permits and compliance with applicable laws.
In the past, Mexico has been subject to political instability, changes and uncertainties, which may cause changes to existing
governmental regulations affecting mineral exploration and mining activities. Mexican regulators have broad authority to shut down
and/or levy fines against facilities that do not comply with regulations or standards. The Company's mineral exploration and mining
activities in Mexico may be adversely affected in varying degrees by changing government regulations relating to the mining industry
or shifts in political conditions that increase the costs related to the Company's activities or maintaining its properties. Operations
may also be affected in varying degrees by government regulations with respect to restrictions on production, price controls, export
controls, income taxes, expropriation of property, environmental legislation and mine safety.
Under Mexican law, a company that has foreign shareholders and receives investment capital from foreign sources is required to
register such investments with the National Registry of Foreign Investments (the “NRFI”). Fury Mexico was timely registered and
remains registered with the NRFI.
United States Securities Exemptions
In order to maintain the Company’s current status as a “foreign private issuer”, as such term is defined in Rule 3b-4 under the U.S.
Securities Exchange Act of 1934, as amended, for U.S. securities law purposes, the Company must not meet the following
conditions as of the last business day of its most recently completed second fiscal quarter (as assessed in accordance with SEC
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requirements): (i) more than 50% of the Company’s outstanding voting securities are directly or indirectly held of record by residents
of the U.S.; and (ii) any of the following: (a) a majority of its executive officers or directors are U.S. citizens or residents, (b) more
than 50% of its assets are located in the U.S., or (c) the business of the Company is principally administered in the U.S. The
Company may in the future lose its foreign private issuer status if it fails to meet any of the aforementioned criteria.
The regulatory and compliance costs to the Company under U.S. securities laws as a U.S. domestic issuer may be significantly
more than the costs the Company incurs as a Canadian foreign private issuer eligible to use the Multi-Jurisdictional Disclosure
System (“MJDS”). If the Company is not a foreign private issuer, it would not be eligible to use MJDS or other foreign issuer forms
and would be required to file periodic and current reports and registration statements on U.S. domestic issuer forms with the SEC,
which are more detailed and extensive than the forms available to a foreign private issuer. If the Company engages in capital
raising activities after losing its foreign private issuer status, there is a higher likelihood that investors may require the Company to
file resale registration statements with the SEC as a condition to any such financing.
United States Comprehensive Environmental Response, Compensation and Liability Act
After the Closing of the Proposed Transaction, the Company or its subsidiaries will be the operator of the Taylor Property, Treasure
Hill property and the Silver Bow property, which are all located in the United States. The Comprehensive Environmental Response,
Compensation and Liability Act (“CERCLA”) in the United States imposes strict, joint and several liability on parties associated with
releases or threats of releases of hazardous substances. Liable parties include, among others, the current owners and operators of
facilities at which hazardous substances were disposed or released into the environment and past owners and operators of
properties who owned such properties at the time of such disposal or release. This liability could include response costs for
removing or remediating the release and damages to natural resources.
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Information Regarding Forward Looking Statements
This Management Discussion and Analysis of Financial Condition and Results of Operations contains “forward-looking information”
which include, but is not limited to, information about the Proposed Transaction, statements with respect to the future financial or
operating performances of Silver Predator and its projects, the future price of silver, the estimation of mineral reserves and
resources, the realization of mineral reserve estimates, the timing and amount of estimated future production revenues, margins,
costs of production, capital, operating and exploration expenditures, costs and timing of the development of new deposits, costs and
timing of future exploration, cost and timing of plant and equipment, requirements for additional capital, government regulation of
mining operations, environmental risks, reclamation and rehabilitation expenses, title disputes or claims, limitations of insurance
coverage and the timing and possible outcome of pending litigation and regulatory matters. Often, but not always, forward-looking
information statements can be identified by the use of words such as “proposes”, “plans”, “expects”, “is expected”, “budget”,
“scheduled”, “estimates”, “forecasts”, “intends”, “anticipates”, or “believes”, or variations (including negative variations) of such words
and phrases, or state that certain actions, events or results “may”, “could”, “would”, “might”, or “will” be taken, occur or be achieved.
Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results,
performance or achievements of Silver Predator and/or its subsidiaries to be materially different from any future results, performance
or achievements expressed or implied by the forward-looking statements. Such factors include, among others, general business,
economic, competitive, political and social uncertainties; the actual results of current exploration activities and feasibility studies;
assumptions in economic evaluations that may prove inaccurate; fluctuations in the value of the Canadian or US dollar; future prices
of silver; possible variations of ore grade or recovery rates; failure of plant or equipment or failure to operate as anticipated;
accidents; labour disputes or slowdowns or other risks of the mining industry; climatic conditions; political instability; or arbitrary
decisions by government authorities.
Although Silver Predator has attempted to identify important factors that could cause actual actions, events or results to differ
materially from those described in forward-looking statements, there may be other factors that cause actions, events or results to
differ from those anticipated, estimated or intended. Forward-looking statements contained herein are made as of the date of this
Management Discussion and Analysis of Financial Condition and Results of Operations based on the opinions and estimates of
management, and Silver Predator disclaims any obligation to update any forward-looking statements, whether as a result of new
information, estimates or opinions, future events or results or otherwise. There can be no assurance that forward-looking
statements will prove to be accurate, as actual results and future events could differ materially from those anticipated in such
statements. Accordingly, readers should not place undue reliance on forward-looking statements.
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